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Qur Schoof Community

MISSION
Providence Schoals will prepare all students to succeed in the
nation's colleges and universities and in their chosen
professions.

VISION
The Frovidence Public Schaol district will be a national leader
in educating uran youth.

CORE VALUES

RESpeﬂt. Together, we operate as a team. We respect one
another and work collzaborative as a team to subport and serve aur
studenis and aducators.

Equity. We are guided by the corviction that all students
can learn and achigve at high levets.

Excelience. We stiive for excellence in all that we do and
maintain 2 positive attitude and unwavaring focus on resuits.

Accountability. we share  responsibiity  and
accountability for the success of our students and our schools.

Appreciation for our diversity. we are enhanced by
the diversity of our school communities and staff; we embrace and
celebrate our diversity.
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School Board’'s Core Beliefs and Commitments

We believe that alf Providence students can and must learn at figh levels, reach
their fulf potenfial, and succeed in school and in life,

We believe:

The potential to iearn is neither fixed at birth nor determined by race or
socioeconcmic status; it develops over time with cpportunity, chailenge, and
effort.

Suscess includes not only academic achievement, but also social, smotional,
physical, psychoiogical, and moral development.

Suecess means contributing to our society and participating in civic life.
Scheals must cultivate a love fer learning, teach students how to learn, and
help students develop their talents.

Bisparities in academic achievement along racial and economic lines ars
morally iniolerable.

Expert instruction, adeguate time, and the right suppert can help every
student succead,

We commmit to creating the conditions for alf students to feam at high levels and to
their fulf pofential we cormmit fo closing the achisverent gap.

Wi'a ik

a

Chalienge every studant and hold all students te the same clear and high
exnpectations.

Create active, vibrant learing cemmunitiss with strong academic, co-
curricudar, and extracurricular coportunities.

Measure student success by what is learned. not just by what is taught.
Provide students with multiple opportunities and options to succeed.

Creats trusting and respectful school communities.

Promote student health and welliness,

Form strategic partnerships with external organizations to enhance student
support services.

We befieve Providence feachers and Providence schools can and must have a
positive influence and a profound effect on our students’ lives.

We helieve:

The student-teacher relaticnship is central fo learming.

The effective teacher assumes responsibilty for what happens in the
classroom and accountability for what each student learns.

Ulimately it is the teacher who makes the difference between student
success and failure.

Schools exist 1o support the student-teacher relationship; the district exists to
suppaort echools.
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We conynit to organizing our schools and afl our resources to support the student-
teacher refafionship as the primary factor in Student sUCcess.

We wili:
» Have a highly effective teacher in every classroom.
s Have a strong instructional lsader as principal of every schaool.
a  Set policy and allocate resources by asking how our decisions will help
students learn.

We helieve Providence schoofs can and must be good places to teach and fo lear.

We helieve:
o Schools rmust be safe, canng, and orderly environments that nurture effective
teaching and learning.
s Bchools must value diversity among students, staff, and families.
o Students, staff, parents, and community pariners must demonstrate truthiul,
moral, and nendiscriminatory conduct,

We conmvnit fo creating schoofs that have positive cultures and are housed in high
quality faciitias.

Whe will:
« Rzintain atiractive, clean, and secure achoois.
= Renovate or replace buildings as necessary to accommaodate 21st cantury
tearning and serve as community anchers,
=« Hold studerts, ztaff, parents. and community partners to clear and high
standards of bebavior,

We helieve the Providence School District can and must be a high-performing
orgarzation.

We believe:

» People and purpose drive high performance.

s VWe must capture the hearts and minds of our people with a clear and
compelling vision for student success as well as opportunities  for
participation, cellaboration, teamwork. and shared decisien making.

»  We must have visionary and distributed !eadership and a relentiess facus on
results.

¢ e must deliver measurable results in retum for the commitment of public
resoLrces.

We comwmit to organizing the Providence School Department around its core
business—teaching and fearting.

We wrill:
= Hold the entire distict and everyone in it accountable for student success.
s Target resources strictly to district priorities.
= Recruit, develop, support, and ratain the highest-quality perscnnel.
»  QOperate effective instructional and business systems.
s Lise public resources efficiently.

n



Providence Public Schools Budget 2015-2018

We befieve Providence farnilies and the eniire Frovidence community can and st
supnoit our sfudents’ success.

Wa believe:

&

Familizs are the first teachers of our students,

Our community has rich cultural resources to support the education of our
students.

The school system and the community are mutually accountable to one
anather for student success.

We cormmit fo partnenng with famify and community in shaping and supporfing the
education of our sfudents.

We wiil:

Welcome and engage families and community as valued parners and
advocates for education.

Establizh good home-school communications by providing friendly ways for
parents o centact us and by communicsting with families in clear,
straightforward languags.

Provide a range of ways for familizs to participate in the education of their
children at home znd in the schools.

Partner with the community to connect schoois, students, and familiss with
COMMURRY Assels.
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Providence School Department’s Long Term Direction

Providence Public School district has engaged in reflective conversation
around the iong term directicn of the district. The iong term sirategic plan is designed
te bnng focus to our work while maintaining a relentless drive towards results. At the
foundation, PPSD will invest in high-gquality teaching and learning. In the leng-term,
PPSD will strengthen the instructional core by supporting students and their families,
developing excellent educators, and building rigorous and relevant cortent. In order
to improve in each of these areas we must increase expectations while also
providing targeted resources and supports. We are asking our teachers, lsaders,
staff, families, and community partners to reimagine what is possible for our students
and schocls. We also know we must critically evaluate our systems, procsss, and
infrastructure. PRS0 aims te become a high-performance arganization: to do this we
must create systems that work and allow fer excellent teaching and learning.

The following statement of beliefs drives our work:

It we develop and refain effective school leaders and teachers, AND [F we
cifferemifate ihe necessary resources and services fo each school. AND IF our
schoof feaders and teachers are responsible for individual student outcomes, THEM.
oy schools wiff effectively serve every ofiild.

This statement converges into threa priority areas for PPSE to drive teaching
and igarning in our school districk:

Highly Effective Educators: Promote high expectations and support
lhe growth and development of teschers, leacders, and staff.

Student Centered Instiruction: implement a rigorous and engaging
surriculum and provide rich izarning oppertunities at all grade levels and in all
content areas.

Systems that Work: Buid, refine, and create systems that support
high-quality teaching and learning.
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Echoof Board Policies

The School Board has established policies to enact the requirements of state law,
the city charter, and city ordinances, as well as to align the budget with district goals
and lo ensure appropriate budget planning and oversight. All School Board policies
governing fiscal management are on the district's Web site:

http:/fwww providenceschools.org/pesh

The following summarizes fiscal policies.

Fiscal Policy Goals

The School Board recognizes that its fiscal policy and management is the
foundational suppert for the entire school system. To provide effective fiscal policy,
the Board has set the following goals for fiscal management:

1. To encourage advance program plarning throughout the School Department, as
an integral part of the budgetary process, including program planning, budgeting,
evaluation system,

2. To develop, where feasible, mulliple levels of proposed budget expenditures:
minimums, desirable, optimum

3. To develop long-range financial budget projections as a means  of
comprehensive planning for educational goals,

4. To extract the greatest educational return from the expenditure of available funds
1o reach educational objectives.

To explore all practical sources of dollar income.

To retain a qualified business and operations management staff and delegate to
it the responsibility and authority toc maintain proper fiscal control over the
administration of the budget, and to regulate school department assets as
determined by the Board within appropriate city ordinances,

7. To require the active participation of operating officials during the budgst
development process, as well as the administration of funds allocated to their
areas of respensibility.

8. To require the Superintendent or hisfher designee to prepare and present a fiscal
analysis and such reports to the Board as may be needed for their consideration.

8 To hold the Superintendent or histher dssignes responsible for the
implementation of the fiscal policies of this Board.
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Budget Development Process and Timelines

The development cf the district’s spending plan is a year-lang process. The process
for the fiscal year ending June 30, 2016, began in November 2014 when schocls and
departments began preparing budgets for the upcoming schocl year.

The Providence School Department's local aperating budget s prepared at the
school and department level, and submitted to the Superintendernt.

s The Superintendent, with appropriate staff, reviews the requests and submits
a budgst proposal to the School Beard that wil work to accomplish the
district's geals, and cperate within the ever-present fiscal constraints of the
City.

= The School Board may approve the Superintendent's Budget Proposal as
submitied or make any adiustments # deems necessary,

= The Board is required o submit an approved schocl budget to the City
Finance Directer for inciusion in the Mayor's Budgst Proposai.

= The Mayors Budget must be submitted to the Providence City Gourcil on or
before May 1 for review, adiustments, and approval en or before July 1.

= The Providence Home Rule Charter gives the Mayor the right of veto in
accordance with particular arficles and sut articles of the document.

s the City Council zllocates less than the School Board's proposed budget,
the Superintendent recommends changss to close the gap, the School Board
adopts a final budget to fit within the City's allocation to the schools, and ke
School Department submits the final budget back to the City Council for final
approval and inclusion in the City's budget (adopted as an ordinance).

Along with the budget, the School Board must submit an employes classification plan
that shows the titles and number of every employee within the system. This plan is
also adopied as an ordinance, and any changes to the plan require a resubmission
and change to the ordinance. Recrganizaticns that result in new or deleted positions
require changes to the emplovee classification plan and ordinance.

All federal and restricted state funds are included in the district's Consclidated
Resource Plan {(CRP). Districts submit this plan to the Rhode Island Deparment of
Education by June 1 far the fiscal yvear beginning July 1 and may amend this
application one time during the fiscal year, in January.

An updated five-year capital plan is approved early sach calendar year and
submitted o the Providence Public Building Authority, which issues bonds for school
construction.

RFesource altocation within the local budget is fargely nondiscretionary and is
determined by cantractual commitrments for staffing levels, salaries, and benefits; by
contracts for outsourced services for transportation, food services, and fagilities
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maintenance and repair; by state mandates including special education reguiraments
for staffing levels, support to charter and nonpublic schocls: and by debt obligations.
Ciscretionary funds include funds for such things as staff outside collective
bargaining units, maintenance, textbhooks and educational supplies. furniture, and
educational equipmant. Some discretionary furds are allacated centrally for district
purposes. Individual schools receive a per-pupil allacation from discretionary funds.

Federal funds. restricted state funds, and private grants are allocated to accomplish
district initiatives consistent with the intended uses and restrictions on these funds.
These funds are allocated through several machanisms, including a comprehensive
neads assessment based on student achievement data and systematic classrcom
observation of pedagogy, as well as comprehensive feedback from principals,
teachers, students, parents, ard community members.

10
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Budget Timeline

The development of the local budgel s a vear-long process that gathers and
generates a tremendous amount of information. Information about the budgst is
provided throughout this process.

Budget Timeline

DEADLINE DATE

ACGTION

Decamber 2, 2014

December 2014

January 5, 2015
January 12, 2015
January 20-26, 2015
February 6, 2015
April 20, 2015
April 24, 2015

April 30, 2015

May 1, 2015

June 1, 2015
July 2015
August 2015

Local Budget packages sent to schoals and
administrative offices

Budget training for principals and administrators

All budgets {local) due in the Budget Office

Schoaol Budgets sent to Executive Zone Directors
fior review

Budge!l hearings with administrative departments

School Budgets due back from Execulive Zone
Directors

Superintendent’s Budget submitted to the School
Board

Propased School Board Budget submitted to the
City Finance Diractor

Meeting(s) with Finance Sub Committes to review
budget

City Budget due to City Council

Consolidated Resource Plan dusto BRI
Cepartment of Education
Final budget approved by City Council

Final budget adopted by the School Board

11
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Overview of Revenues and Expenditures

In fiscal year 2015-2018, the Providence School Department is projecting a local
budget of $353 541,332 These funds are augmented by 351,301,588 from federal
funds and reimbursable grants to constitute a total epending plan of $404,842,920,

Providence School Department Operating Budget
) Charnge
FY 2015 FY 2016 Aniual Percent
Revenues {all sources)
Local Budget (State and Citw) 5348220378 §363 441,332 &7,311.083 21 %
Fedeial Entitlerrarts & Reimbursahle Grants SE.F01.344 51.301.528 (5.388,758) -9.52%
Total Revenues $A02,930, 728 3404842920 $1,912,187 0,47% |

Approximately 98% of the School Department’s operating costs are determined by
labor contracts, service contracts, state requiremesnts, and health and safety
reguiremeants. Local funding (state and city appropriations) has not kept pace with
increased costs resulfing from growing enrollments, rising benefite, and normal
increasas in operating costs.

Providence School Expenditures by Category
- Change

Expenditures Z014-2016 2015-2018 Amount Fercent
Salaries 5179,288,381  §180,515,074 1,630,683 0.91%
Banefits & Other 88,951,229 80,737 532 5,776,403 4.34%
Sanices 5,560, THY 71,298,935 1,738,166 2.50%
Supplies 2,502 856 2,560,399 57,633 2.30%
Equipmenl 1101 4687 1,427,551 26,084 2.37%
Litilities B.B14 667 B,B9E6, 741 B2,074 1.20%

Total $346,220,379  $353.541.332 $7.811 852 2.11%

The Providence &chool Department (P3D) focal budge! consists of city funding,
state aid to education, Medicaid reimbursements, and achogl revenue. The PSD
Local Budget is used to teach students, transport them to and from school, and
maintain school buildings and squipment. It supports all school administration and
ather daily school operations. The Local Budget supporis edueation programs such
as ESL/Bilingual, Special Education, summer school and all-day kindergarten. All the
salary and employee benefit costs for the staff required to carry out these services
are appropriated in the Local Budget. The Providence School Department’s local
pudget increased from 5288.3 million in FY 2004 to 3353 millien in FY 2016, Since
FY 2004, the local budget has experienced an average annual increase of 2.15%.
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Change in Local School Budget

s 5.7%
4.2%
38%
15%
s 1.0%
. 2% _pgg 0.2%
i) TS — ‘

2004 2005 2006 2007 2008 2000 1 2012 2015 2014 2015 2016

Y

The non-focal budget consists of restricted-use funds from the State of Rhode
lsland and the Federal Government, and grants from foundations. These funds are
typically very restrictive, but give the Deparment the resocurces to conduct
professional develcpment, improve curriculum, enhance classroom activities,
purchase technology, and plan and implement school reform. These funds are used
to train teachers and other staff, to engage the parents and communities, develops
and implements a standards-based curriculunt and curriculum frameworks’, and
provide supplemental educaticnal services such as Iteracy clinics, additicnal
azsistance In elementary school classrooms, and after-school programs.

Additionally, the grants are providing the resources for initiatives such as high school
reform, building leadership capacity, and establishing technology infrastructure and
training.

13
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Funding Souree

Title |

Title | Schaol
Improvement Part A

Tile |

Tille Il Language
Boquisttion

DEA-Part B

IDEA-Presshool
Perking

Food Senvice

Totzl

Millians

5208

14

44

i

0.2
12
101

913

2015-2016 Non-Local Funding

Purpose

Improving academic achievemant
of disadvantaged students

Improviny academic achicverment
of disadvantaged sludents and

schiool improverment

Teacher quality, class size

reduction

Limited English Proficient {LEF)

students

Special Education

Special Education preschool
Vocational, lechnical. schooHo-

Work programs
Lunch program

District Programs Supported

Widdle-school coaches, parent involvement,
after-school pragrams, elementary childhocd
programs, elementary math coaches, K1
leacher assistants, professionl
development, school-directed inffatives,

Supports school improvement acivities n
Tille | schoals indentified for improvement
carrecive action, or restruluring
Elementary school ileracy coaches,
Kindermarten teachers to reduce class size,
Professional developrient in mathematics
and science

Professional development,

Professianal development, matarials and
sUpplies, special programs, preschool
programs

Spacial Education preschool

Wocational, technical, schoolo-wark
programs

Luneh program
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Significant Trends

Revenue Trends

Frovidence schools are increasingly dependent on non-local funds, especially for
reform nitiatives. Because these funds are highly restricted in their uses, Providence
has less flexibllity in allocating its total funds,

Historically nearly two-thirds of the Local Budgst has been from the State of R
However, the state's share of the PSD budget has dropped over the past twelve
years from 83.89% in 2002 to §2.07% in the 2015 budget

State & Local Percent Change

=l Iy Apprapr iz - e || iy friched Bratm fiz

14.00% -
12.00%
10.00% -+

8.00% -
6.00% -
4.00% -
2.00%
0.00% -

-2.00% A | W,
469 2002 2003 2004 2005 2006 2007 2008 2009 2010.2017 2012 2013 2014 2015 2016

o

-6.00% -
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School Construction and Renovation

Age of Physical Plant
(years

0-9 10-19 20-29 an-39 40-59 G60-75
Number of Buildings

A total of 26.2 million dollars is budgeted in FY2016 to maintain the 4.2 million
sguare feet of bulding space currently in the districl. Included in the 261 million is
5.9 million for utilities, 2.3 million for maintenance and plant administrative costs. and
$17 million for custodial services, These costs represent 7.4% of the district’s total

operating budget.

Demographic Trends

The Providence School Department is the largest school district in the State of
Ehade Island. The student population is 21% larger than the combined total of the
second and third largest districts (Cranston and Warwick} and makes up 17% of the

students in Bhode Island public schoaols.

Eighty seven percent of the City's enroliment ig eligible for the Free/Reducad Lunch
Programs. Providence has 20,604 of the 88,156 children eligible for the subsidized

lunch program in the State, representing 31% of the State total.

16
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FY 2015 Envollment Eligible for Lunch Subsidy

ER]

g

g0
i
475 4% 2
419 2
Am l l

Wirwick  Creasion Sl Mecth Wast Eas Wewpon Woonsocke:  Pawiwckst  Providence
Provnbemzy Warwick  Providence

FPersonnel Rescurce Changes

Personnel Resource Changes - FTE's

Employes Type 2004-2015  2015-2016 Change
Teachers 1,957.0 T.872.0 150
Teacher Assistants 526.0 6.0 (10.0)
Sehool Clerical 114.0 118.0 4.0
Administration Clerical BED 88.0 0.0
Stock Clerks and Drivers 13.0 13.4 0.0
Hon Certified Support Personnel 35.0 35.0 0.0
School Board Members a.0 8.4 0.0
Bus Monitors 103.0 103.0 o0
Other 205.0 2050 0.0
Schoal Administrators FB.O &81.a 2.0
Superintendent 1.0 1.0 0.0
Cerified Personnel 3.0 320 1.0
Crossing Guards 100.0 100.0 0.0
Tokal 3.260.0 3.2734 13.0

17
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Property Tax Information

The Providence Schoal Board does not have the authority to tax citizens directly in
support of schools, It must ask the Mayor and City Council for funds to supplement
other revenues each year, Approximately, thirty six percent of the Department’s
funding is from the Gity, which raises funds through property tax, fees, fines and
permits. |n fiscal year 2015, the property tax rate is $33.75 per $1.000 of assessed
valuation. In 2014-2015 the City allocated $124.8M of its revenue budget to the
Providence School Department.

Distribution and Allocation of Funds

Approximately 88% of the School Department’s opearating costs are determined by
labor contracts. service contracts, state requirements, and health and safety
requirements. Salary, substitutes. employee benefits, building maintenance.
transportation, and administrative cosls are appropristed centrally,  Individual
schools are allocated discretionary funds on a per student basis. These funds may
be used by the school-level decision makers in the manner of their choosing  The
2015-2016 per pupil allocations are: elementary - $86.00, middle - $138.00, high
schaol - $191.00, special education - §67 50, ELL - $87.50, vocalional education -
$284 00.

School Based Per Pupil Allocation

Bl mE

5732

Eduraticn

5207
5143
396 $67.50 §7.50
*
Elementary Middle High Vocational ELL Special Education
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According 1o the Rhode Island Department of Education the PSD per pupll cost for
the 2012-2013({latest comparable data) school year was $18.910. This figure is
higher than the Urban District Average of $15.742 per pupll cost, The per pupil
expenditures includes all funding sourees and passthroughs for non-public schools,
not just the local budget. The 2012-2013 PSD per pupil expenditures also exceeded
the State average of $15. 742 for per pupil expenditures. Statewide spending data
comparisons are available online at,

hitp:fwww nide.ri.gov

FY 2013 Per Pupil Spending

518,771
517,684
516,916
515,635 515,74 :

3 T §14383
$13135  Si34W 3 §14.361

I T

Powluckel

Cranston
Last

Slale

Morth
Prowvidence
Presridonceo

Warwick
Mewporl

Frowdence

Woonaockel

Wost Warwick
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i -
Per Pupil S;Sna:mimgs .
16,6543 16817 5910 1
: §182% 51517
$H8.305
SBST ges sugm LR |
T
L I =

Providence School Expenditures by
Function

2013

Lk et L s Lzgdersilp  |sbrictinal Bupport alfaators Dz Commen eanie

*Above Charts derived from In$ite & RIDE UCOA Dala
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The Frovidence School Department serves 23,765 (Octoher 2014 RADM) students
in grades Pre-K through 12. The disirict has 22 slementary schools, 1 elementary
school annex, 7 middle schools, 8 high schocls. and 2 charter schools.

The student population is overwhelmingly poor. Approximately 87% of Providence
students live in poverty. Sixty four and one half percent are Hispanic, 17.3% Black,
8.9% White, 4.2% Asian, 3 4% Multi-racial, 1% Native American, and 09 % Pacific
tslander. Approximately 10% of Providence students recsive special education
services. 23% are English Language Learners. who come from 52 countries and
speak 31 languages.

The Providence School Soard does not have the authority to tax citizens directly in
support of schoels. The Providence School Department receives funds from the
State of Rhode Island and the City of Providence. Approximately thirty six percent of
the Department’s funding is from the City, which raises funds through property tax,
fees, fines and permits. In fiscal vear 2015, the property tax rate was $33.79 per
$1.000 of assessed valuation.

The Providencs Public Building Autherity (PPBA) issues bonds to build and renovate
schaols, The State of Rhode Island shares the costs of building and renovating
schocls with local school districts; Providence currently receives about 80% of s
building and renovation costs from the state. The PRP3A is responsible for princinal
and interest payments on bonds issued for school construction; these costs do nat
appear in the district's budget. The Schoci Depariment leases its school buildings
from the PPBA. If there are any leass paymenits they would appear in the operating
budget.

Revenues are classified as lecal and non-local. The local budgst consists of
unrestricted aid to sducation, city revenue, Medicaid reimbursements, and other
miscellanenus school revenue.  Non-ocal revenue consists of restricted state aid,
federal funds, and grants from privale sources.

As reguired by City Charter and Schocl Board policy, schoel department
expenditures are classified by account codes within major categories: salaries,
benefita and special items, supplies, services, and capital items. Expenditures are
also classified by department.

The Providence School Department uses the accrial method of accounting for
revenues and expenditures. This practice is reguired by City Charter and is
consistent with Generally Accepted Accounting Principles.
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Rhode Island Laws Governing School Finances

Senate Bill 3050

In 2006, legislation was passed that significantly impacted Rhode Island School
Cistrict budgets beginning in Fiscal Year 2008,

Senate bill 3050 (as amended), An Act Relating to Taxation - Property Tax was
passed in the General Assembly. Section 1 of the Act amends R.|.G.L. Chapter 44-
5-2. entitled Levy and Assessment of Local Taxes, with the following:

it FY 2008, a citytown may levy a tax of ne more than 5.25% in excess of
the tofal amount levied by that cffy for its prior FY (2007). This continties
through FY 2013, decreasing the tax by %% each year, so that in FY 2013,
the tax tevy cannof exceed more than a 4% increase of the amount fevied in
2012,

Section 5 of the Act amends R.I.G.L. Chapter 16-2-21, entitled, School Cemmiltees
and Superinterderits, with the followirg:

The budget adopted and presented by any schoof comvmitfee for the fiscal
year 2008 shall not propose the appropriation of municipal funds fexclusive
of siate and federal aidl in excess of one hundred five and ons-quarter
percent (105.25%,) of the total of municipal funds appropriated by the cffy or
town councll for school purposes for fiscal year 2007 and

Each ysar the alfowed percentage goes down by I parcent, o thaf by FY
2013, the school budget cannot excead 104% of funds appropriated in FY
2012 for school purposes. This mirrors the percent decrease of affowed tax
tevies as wiitten i Section 1.

Uniform Chart of Accounts

Effective July 1, 2008, the Providence School Depariment adhered to the new state
mandated uniferm chart of accounts. Providence was ane of 17 pilet districts that
assisted with the development and implementation of the new account structure.

Beginning July 1, 2009, all Rhode !sland public schoot districts started using one
standard chart of accounts to account for s expenditures. This allows the state to
compare district expenditures consistently and measure these expenditures against
student data.

Balanced Budget Requirement

R.). Gen Laws 18-2- sets forth the general powers and duties of school
commniittees. Among those responsibilities are to “provide for" and “assure” the
implementation of federal and state laws, regulations of the Board of Regents, and
local scheol policies. This provision alse provides that the School Board shall “adopt
a school budget to submit to the local appropriating authority,” and to “adogt any
changes in the scnool hudget during the course of the school year” Specific
budgetary provisions in Rl Gen. Laws 16-2-23 require the School Board to adopt a

]
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batanced budget. The relevant language is explicit “The school committse of each
school district shall be responsible for maintaining a school budget which does net
result in a debt” and "The school commitiee shall. within thirty {30) days after the
close of the first and second quarters of the state’s fiscal year, adopt a budget as
may be necessary to enabla it to operate without incurring a debt.”

The balanced budgst requirement also appears at R.I. Gen. Laws 16-2-18: °If, in any
fiscal year a school committes is notified that estimated expenses may excesd total
available apprepriations, the school committee shall adopt and implement a plan to
maintain a balanced schao! budget, which plan shall provide for continucus regular
public schocl operaticns consistent with the requirements of section 18-2-2;
proviced, that in no fiscal year shall a deficit be permitted for schoal operations.

Rl Gen Laws 15-2-21 sets forth another iteration of the balanced budget
requirement. The relevant language is: "Only a schocl budget in which total
expenses are |ess than or equal to appropriations and revenuss shail be considered
an adopted school budget ”

Finally, R Gen. Laws 15-2-21.4 sets forth a process for requesting waivers from
compliance with cerain state reguiations, when the appropriated budget is
insufficient. so that the schaol committes “may cperate with a balanced budget within
the previously authorized 2ppropriation.”

Consuitation with City Council

Ri Gen Laws 16-2-21 requires that the School Board and the City Council
participate in a joint pre-budget discussion 80 to 90 days before the formal
submission of the budget to the city. Al this meeting the City Council is reguired to
submit an sstimate of projected revenues for the next fiscal year, and the School
Board is required to submit to the City Courcil a statement of anticipated
expenditures, projected enrollments, and staff and facilities requirements. This jaw
further requires the School Board to submit 2 recommended budget to the City
Gouncit at least 30 days befere the Council meets to make approprigtions and to
submit an amended budget, § necessary, within 30 days after the City Coungil
determines its appropriation for the schools.

Teacher Nonrenewal! Notification and Impact on Budget

R Gen. Laws 16-13-2 requires that the School Board notify any teacher whose
contract will not be renewsd by June 1 of the year preceding the year for which
contract will net be renewed. If it does not do 0. the teacher has an enforceable
ctaim, under state law. for payment for the ensuing year, in full. The coBective
bargaining agreemeant with the Providence Teachers Union permits layoffs, but the
agreement must confarm to the state law requirement that the Board netify of intent
not to renew by June 1. The Board may rescind its notification in Junefduly. If it
does not rescind the notification of nonrenewal, the teacher is taid off and the City
does net pay, if it does rescind, the teacher is hired and paid.
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Providence Home Rule Charter

Section 707 of the Frovidence Home Rule Charter defines the School Board's
autharity and responsibility for budget:

Annually at the time and in the manner provided in Ardicle VIR section 802 for
affl city departrments, the schoof board shafl submit fo the finonce director an
temized budget, including an itenized estimate of the anticipated revenue and
the proposed expenditures necessary to meet the financiaf needs of the school
departmemnt. including sums for the promotion of heafth of the schoof childran
for the ensuing fiscal yvesar, fogether with such ofher supporting information as
the finance director may direct.

The finance director, under the supervision of the mayor, may ravise the
gstinates as sulwnifted by the schoof board, and the mayor shalf present to the
city eouncif the recotnmended budget for the operation of said schoof board in
the same manner as required by Article Vill, section 803 for any other cily
departimernt.

The city councd shall have the power and authority to act on the schoot bidget
in the same manner and to the same axtent it may act on the hudgets of other
city departments, and the cify councl may appropriste funds to the schoof
departrmant in himp sum or i such defaf as f# deems necessary and
appropriate. The tofal amount or amowils so appropriated to the schoot
deparimant shall include all reveriies from whatever source derived, and the
department of finance shalf be charged with the responsibifity of insuring that
no expendifures are made or obfigafions created by fhe schoo! hoard which are
in excess of the amount or amounts so appropriated or of such emounts as
may be amended by the cify councl.
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Budget Planning

The fiscal year of the Schocl Board is the same as the fiscal year for the City of
Frovidence, July 1 to June 30. OSudget planning usually begins in October or
Movember for the next fiscal year and continues until a final budget is aporoved. Al
departments and individual schocls participate in the development ¢f a budget
consistent with the district’'s goals, the Performance Management Plan, and
individual school improvement plans.

The Superintendent presents a proposed budget for all sources of revenues,
including state and federal funds, to the School Board no later than the sscond
regular meeting in March of each year. By May 1, the School Board submits an
approved budget fo the City for inclusion in the Mayor's praposed budget. The City
Council has final authority for adcpting a budget for the entire city and s
departments. including the Schoal Department.

By city ordinance. the School Soard has exclusive contrel over zall monsy
appropriated for the public schools and may expend the approgriated funds in any
manner the Soard determines ig best fer the schools,

Budget mplementation

The Superintendent appraves expenditures and encumbers funds in accordance with
the approved budget and Schoc! Board policies. The Scheo! Deparment must
mairtain a balanced budgeat. If at any time actual revenue receipts do not equal the
original estimates, the Superintendent must recommend and the Schaol Board must
approve changes necessary to balance the budgst.

Budget Transfers

Mo major line item of expenditure may excesd the amounts established by the
School Board's adopted budget, unless the Schocl Board later authorizes transfers.
The Superintendsnt may authorize requests for transfer of funds within major line
items of appropriations. The Superintendent or his/her designee must report any
transfer aver 35,000 to the School Board on a2 monthly basis. The Schocl Board must
approve any request for a transfer of funds if the amount o nature of the transfer
significantty alters the original intent of the Budget. All transfers within and between
major line items of appropriations must be done in accordance with the requirements
of the Providence Home Rule Charter.
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Funds from State Tax Sources/Fungs from Faderal Tax Sources

All applications for state and/or federal funds that may commit loca! funds or create
new pogitions must be approved by the School Board prior to submission. The
Supetintendent approves any amendment of an appraved application involving sums
not exceeding 10% of the original grant. The Superintendent reports any amandment
involving a financial change of mare than 10% to the School Board.

All positions created in anticipation of federal funds are dependeant upon those funds,
and the Schocl Department assumes no responsibility for continuing the positions.

Financial Accounting and Raperiing

The School Department's Business Manager / Controller is responsible for
administering the department's accounting system, which must be consistent with all
school, city, state and federal laws and regulaticns, and conform to generally
accepted principles and methods of school and municipal fund accounting. Al
operaiing expensses are charged to the fiscal year in which they are incumed.
Expenditures are limited to the amounts defined in the approved Budget, and the
appropration alotted.

Monthly Reperts to the Board

The Schoc! Board receives a monthly summarized statement of cperations and a
statement of expenditures by major code items and the Unsncumbesred balances for
each cade,

Financial Monitoring

The Business Manager / Controiler is responsible for ensuring that contracts and
purchases do not sexceed funds allocated for those purposes. The Business
Manager / Controller audits afl charges to determine their regularity and correciness.

Purchasing Authority

All purchases and contractual ehligations over $5000 must be approved by the
City's Board of Centract and Suppiy.
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Consolidated Resource Plan

The Rhade |sland Department of Education requires that the Consclidated Resource
Flan {CRF) for use of federal and state restricted funds be developed as the result of
an intensive planning process based on an analysis of district needs and input from
teachers, parents, students, and community. The CRP is a comprehensive proposal
that outines the way each school district in Rhode lsland will spend millions of
dollars in state/federal funds annually. Each schoaol district s required to submit an
extensive application te the Rhade lsland Department of Education (RIDE) that
provides deatailed funding plans for the following streams of money;

Consolidated Resource Plan

Funding Source Purpose

Improving the Academic
Achievement of the

T Disadvantaged: Homeless
Children and Youth

. Teacher guality, class size
Tl reduction
Title Il Languags Limited English Proficient (LEF)
Acguisition students
IDEA-Part B Special Education
IDEA-Preschooal apecial Education preschool
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Providence School Department

2015-2016 Proposed Local Budget

REVENLUES

State Aid

City of Providence
Medicaid Reimbursemant
COther Revenuss

Total Budget

EXPENDITURES

By Major Account Group
Salaries

Services

Supplies

Employee Benefits & Other
Egquipmeant

Utilities

Tatal

5222 209 721
124,806,511
4,450,000
.985,000

$353,541,232

380,918,074
1,298 935
2,560,338
80,737,632
1,127,551
6,896,741

$353,541,332

REVENUES

Medicaid Dther
Ravenues

1%

Stete Aid
G2 80
City af
Frovidence
a6, A3%
EXPENDITURES
Equiprment Lhilitiez
i,
Benefits. & 0.24% 2.36%
Other
ZSETH

o

e

Supplies
0.72%

Services

Salaries
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Providence Schocol Department
2015-2016 Proposed Local Budget
2 Year Comparison by Object Code

ACCOUNT DESGRIPTION

51110
511185
51201
51308

52910
53201
53202
53203
53210
53222
53301
53303
53401
53402
53405
53406
F3408
53410
334171
63412
33414
53414
53501
Gag02
33705
B370E
34201
L4202
34203
54205
24206
54310
24311
54312
24313
54320
54406
54407
S4601
54802
24504
54902
54803
55111
BS540
55501
55502
55510

SALARIES

SUBETITUTE TEACHERS
CWERTIME

AFTER SCHOOL
SUBTOTAL

AUTD ALLOWANCE
DIAGNOSTICIANS

SPEECH THERAPISTS
DCCURPATICNAL THERAPISTS
PERFORMING ARTS SERVICE
VWEE BASED INSTRUCTHIN
COMNSULTANTS

WORKSHORS
ACCOUNTING FEES

RECOVERY OF ATTORMEY FEES
SAFETY & SECURITY
MISCELLAMECUS SERVICES
HEGOATIONS fARBITRATIONS
POLICE DETAILS

MEDICAL FEES

DENTAL FEES

MEDICAID SERVICES

OFFICIAL & REFEREE FEES
DATA PROCESSING

OTHER TECHWICAL SERVICES
POSTAGE

CATERING

FEUBEISH DISFOSAL SERVICE
REMNTAL OF SNOW REMOWAL
CUSTODIAL SERVICES
RODENT & PEST CONTROL
CLEAMING SERVICE

HOMN TECHNOLOGY RELATED REPAIRS
REPAIRS

OTHER REPAIRS
REEPAIRS TO ALTOS
TECHNMOLOGY REPAIRS
INSTALLATION OF COMMURICATIONS
INTERMET COMMECTRATY
RENTAL OF BUILDIMNGS
MISCELLAMEQIS RENTALS
GRADUATION RENTALS

ALARM & FIRE BAFETY SERVICES
WMOWING & RIGGING
TRANSPORTATION
ADVERTIZING

PRINTIMNG

B IMOH MG

TUITION TO OTHER BCHOOL DISTRICTS

% GHANGE
2014-2015 2015-2018 INCREASE/ OVER

BUBGET PROPOSED (DECREASE}  BUDGET
S473,181,780 5173605, 102 $423,322 0.24%
5,708,800 £,924,885 {218,085 21.34%
354,628 348,367 {8,261) 17T
45173 40,720 -6.86%
178,288,381 180,919,074 1,630,693 0.51%
54,775 53,125 | BAD) -3.01%
75,000 75,000 0.0G"%
90,0010 80,000 0.00%
80,000 £0.000 0.00%
2,000 0 100.00%
0 8,000 100.00%
80,500 16,640 79.33%
10,300 8,300 100.00%
110,811 114.239 3.00%
32,000 52,000 0.00%
1,000 0 100.00%
405,156 413,132 1.97%
25,000 25,000 0.00%
38,315 49,383 28.89%
19,000 22,000 15.79%
4,337 £4.337 0.00%
146 500 186,500 ,00%
72,435 76100 5.06%
T02.000 657,000 6.41%
438,649 206,250 .57.88%
119,769 115,482 -3.58%
18,141 23,025 100.00%
337,101 335,101 -0.59%
400,000 490.000 27.50%
18,253,935 17 002,988 (1 -6.85%
23,240 23 240 .00%
3,000 3,000 100.00%
50,088 B8, 345 36 454
8,250 3,650 -55.76%
185,489 203 469 4.08%
2,000 i -100.00%
562,737 472 562 30,17 SB.02%
171,850 113,230 58,4201) -34.03%
189,000 260,871 81,871 31.09%
85,587 85.366 8,775 11.43%
1,000 3,900 2,800 280.00%
37,800 38,300 500 1.32%
519,255 531,755 12,500 2.41%
40,000 40,000 n 0.00%
13,337 423 15,217,968 1.880,543 14.10%
23,750 37.750 14,000 58.85%
141,621 109,850 (31,831} -22.33%,
0 &,025 8,025 100.00%
1,830,148 2.371,082 540,936 29 56%
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Providence School Department
2015-2016 Proposed Local Budget
2 Year Comparison by Object Code

ACCOUNT DESCRIPTION

55630
53540
55860
45802
56404
BE1
58102

53B03
3611
LE105
36112
BE113
56115
LE116
SE202
G204
AE207
G212
G216
BE21T
362148
LEAN1
oG4z
LE403
36406
HE501
573N

s2in2
52103
52105
52108
52121
o2122
52203
52208
523M
22501
52720
B2T30
52902
52803
52915
56201
28206

TUITIGH

TUITION TOEDUCATIONAL SERVICE
TUITICN TG CHARTER SCHOOLS
BOARD TRAINIMG

SUBSCRIPTIONS & PERIODICALS

PROFESSIONAL ORGANIZATIONAL FEES

CTHER FEES
SUBTOTAL

TESTING MATERIALS
EQUCATIONAL SUPPLIES
BOARD EXFENSES
WEARING APPAREL
GRADUIATION SUPPLIES
HEALTH SUPPLIES
ATHLETIC SUPFLIES
GASOLINE

PROPAME

MAINTEMANCE SUPPLIES & PARTS
GLASS

LUNMBER & HARDWARE
PLUMEBING SUPPLIES
HOUSEKEEPING SUPFLIES
TEXTEBOOKS

LIBRARY BOOKS
REFERENCE BOOKS
MON-PLUBLIC TEXTEOOKS
COMPUTER RELATED SUPPLIES
TECHMOLOGY SOFTWARE
SUBTOTAL

LIFE INSURAMCE
DENTAL INSURANCE
DISABILITY INSURANCE
TEACHER WELLNESS
EMPLOYEE MEDHCAL
RETIEEE MEDICAL
STATE RETIREMEMT
CITY RETIREMEMNT
FICA

UNEMPLOYMENT
WORKERS COMPENSATICHN

WORKERS COMPENSATION-MEDICAL

EMPLOYEE ASSISTANCE PROGRAM

EMPLOYEE TUITION REIMBURSEMENT
LABORER'S PENSIOMN AND BEMEFITS

LIABILITY INSLIRANCE
CLAIMS
SUBTOTAL

% CHANGE
2014-2015 20158-2018 INCREASES OVER

BUDGET PROPOSED (DECREASE) BUDGET
16,012,556 15,870,158 (42 897 -0.80%
458 BEY 168,780 320,084) -B5.48%
13,780,786 15,105, 508 1,314,742 0.53%
21,000 21,000 0 0.00%
32,820 44,555 11,778 35 77%
144423 127 081 (16,442 11 38%
211,080 2086, 730 5,200 Pk
69,560,760 71,208,835 1,738,166 2507,
7,508 26,611 (897 -2 EAY
1,283,380 1162 385 (130,395 -10,21%
8,000 14,000 G,000 TEO0%
27,100 27,100 o 0.00%,
& 200 14,885 6,685 81.62%
58,459 52,015 -7 BT
O, GBS 105,475 5,812 8.12%
73,000 63,000 0,000} -13.70%
1,800 1,600 0 0.00%
0 B0 &00 100004
55,000 35,000 0 0.00%
80,0010 40,000 o 0.00%
19,000 14,000 0 0,008,
5,000 £,000 a 0.00%
176 8985 208,076 a1.211 17 BEY%
71 458 TE 164 3706 5194
20,77 28,611 7838 37.73%
100,000 100,000 0 0.004%:
45,836 45,1589 {B37 -5 500
266,024 A58 450 140,455 39,45
2,502,868 2,560,398 57,533 2.30%
187,009 187,009 y 0.00%
3006 232 3,017,154 7.928 0.26%,
132,018 132,016 y 0.00%,
440 177 454 397 14,220 323%
25,376,720 30,175,043 1,708,514 §.34%,
& 260,244 7.100,302 840,053 13420
16,508,245 20,560,255 £54,010 3,294,
7ATA 15 B, 155,948 372 433 4 08%
13,715,558 13,840,305 124,747 0.8 8%
262,500 187,500 (75,000 -28.57%
1,700,000 1,700,000 y 0.004%,
425 000 425,000 0 0.00%
37,800 37,800 y 0,00,
17,500 17,500 0 0.00%
4,040,300 4130,399 o0,000 7 23
A77.000 377,000 0 0.00%,
200,000 200,000 o 0.00%.
6,961,225 00,737 632 3,776,403 4.24%



AGCOUNT DESCRIPTION

7305
S73068
57309

S4402
54403
54405
5620
6209
56215

ERQUCATIONAL EQILNPMENT
FURMNITURE & FIXTURES
COMPUTER HARDWARE
SUBTOTAL

WATER

TELEPHOME

SEWER USAGE FEES
MATURAL GAS

FUEL

ELECTRICITY
SEUBTOTAL

Providence School Department
2015-2016 Proposed Local Budget
2 Year Comparison by Object Code

Y CHAWGE

2014-2015 2115-2016 INCREASES OVER

BUDGET PROPOSED (DECREASE) BUDGET

97743 95,768 (1.977) ~202%
186,508 235,164 48,576 26.03%
817,136 796,821 {20.515) =2.31%
1,401 467 1,127 551 26,084 2.37%
284,700 273,700 (B, 0L -1.76%
420,000 400,000 20,000 -4 TE%
542,710 537,710 (5,000 0.82%
2,183,800 2230108 55,508 2.54%
516,505 402 504 (112.701) -21.86%
2,868,152 3,037 419 169,267 5.80%
6,814 867 €.896,741 82074 1.20%
$346,220 379 $353,541.332 57,311,953 211%
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Local Budget
Unrastricted Siate Aid
City of Providence
Medicaid Reimbursement
Cther BRevenuess

Subtotal Local Funds

Federal Entitlemants’

Titke |

Title | School Improvement-Part A
Title | Schoal Improvement-Part G
IDEA Part B

Title I-Frofessional Developrment
Title (NI

Perkins

Section 619 Preschool

Subtotal Fedaral Entitlements

Reimbursable Grants

Federal School Lunch Program
Subtotal Reimburzable Graniz

Erand Total

' 2015-2016 are estimates, final financials have not been determined

Providence School Department

2015-2016 Proposed Budget
Revenues from All Sources 2-Year Comparison

INCRE&SE!
FY 2015 FY 2016 (DECREASE] % CHANGE
BUDGET PROPOEED

214, 897 768 $222.209,721 $7,311.953 J40%
124,886 611 124,396 511 a 0.00%
4450000 4,450,000 a 0.00%
1.885,000 1,985,000 il 0.00%
5,229,374 353,641 332 7,311,853 211%
24 167 577 20,858,385 -13.69%
1816,063 1,400,000 -13.37%
1073638 0 -100.00%
7.185,371 6,260,000 -2.87%
4,607,545 4,402,000 -4, 45%
1,568,106 1,162,000 -25.80%
1,183,445 1,200,000 1.40%
208 405 208,000 -0.19%
41,590,144 36,150,388 o -12.98%
15011 204 15,111,200 g 0.00%
15111 200 15,111,200 ] 0.00%
02,030,723 $404,842 820 912187 0.47%

45
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