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What is TCS?
The TCS data will be the backbone for a number of Race to the Top systems including educator evaluation.  In order to accurately assign students to teachers, the TCS data entry and verification process has been developed.  For 2011-2012, TCS data entry only applies to teachers who are contributing to the ELA or Math education of students in grades 3-7.
What are the different teacher roles?
Teachers are identified as either a “teacher of record” or a “contributing educator.” The teacher of record is the homeroom teacher in elementary school or the course instructor in middle school who already has students assigned to them. Contributing educators contribute to the literacy or math development of students for which they are not identified as the teacher of record.
What do I need to do right now as a principal?
Principals need to familiarize themselves with and use the PPSD TCS Guidance document to identify the contributing educators in their building. Principals will also need to communicate with staff about TCS and ensure that all guidance and training materials have been reviewed.  Principals also need to attend a mandatory meeting on Jan 4 (elementary) / Jan 5 (middle) on TCS.
What do my teachers need to do right now? – TCS data entry
Contributing educators need to enter their roster information between Jan 9-31 in the REG Teacher Portal.  It is online and accessible anywhere there is an internet connection.  The Office of Technology has produced a series of training videos to show you how to enter TCS data in the contributing educator system.  
Teachers of record, who are not contributing educators for another set of students, do not need to do anything until February (they do not need to enter TCS data because it will be automatically uploaded from REG to eRIDE).
What comes next? – TCS roster verification
Between Feb 2-15:
· contributing educators need to verify their Feb 1 roster on eRIDE; and 
· teachers of record need to verify their Oct 1 and Feb 1 rosters on eRIDE. 
Principals will verify their teacher’s rosters between Feb 23 and Mar 8.
This process repeats in May/June 2012.
Where can I find additional information about TCS?
You can find information at the PPSD website http://www.providenceschools.org/tcs.  There is documentation on identifying contributing educators, entering TCS data, roster verification, a timeline, and additional materials to support you in completing the TCS process.  If you have any questions, you can email TCS@ppsd.org.
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